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RHP 9 Terrell Roadshow
Lakes Regional Community Center
400 Airport Road, Terrell, TX 75160
Wednesday, September 6, 2017

Lakesw

Community Center

10:00 am —2:00 pm
AGENDA

9:30 am — Signin

9:55am
First Floor Board Room
10:00 am — | James W. Williams Welcome & Introductions
10:15am Director of Behavioral Health
Lakes Regional Community Center
10:15am — | John Delaney Center Overview
10:30 am CEO
Lakes Regional Community Center
First Floor Center Conference Room
10:30 am — | Brittany Hammond InSHAPE Project
11:00 am Health Mentor (RHP9 & RHP18) Individuals Self Health Action Plan for Empowerment
Erica Frasier (INSHAPE) — A wellness program designed to help
Health Mentor (RHP1) people make healthy lifestyle changes to improve the
Liz Jones quality of their life and their physical health. INSHAPE
Health Mentor (RHP1 & RHP18) focuses pn physical fitr?ess, r?utrition, and_ community
integration. Presentation will follow outline of a
nutrition class and participants will enjoy a mid-
morning snack!
First Floor Board Room
11:00 am- Laurie White IDD Crisis Respite Wrap
11:30 am Intellectual & Development Disability (IDD) | The challenges of serving dually diagnosed individuals
Provider Director (IDD/Substance Abuse) in crisis and the potential
Tammy Leffall impact of having limited to no access to SA residential
1115 Program Director treatment. CRW Success Stories: Discovering Gold in
a Rural Desert of Sand. Moving Beyond DY6.
11:30 am- Larry Jonczak Telemedicine Expansion Projects
12:00 pm Director of Information Technology Expanding Telemedicine at Lakes Regional: The
Challenges, Innovations, and Service Delivery Success
Stories of our Telemedicine Network Today and
Tomorrow.
LUNCH (Box Lunches)
12:00 pm - | Christina Mintner 1115 Waiver Update and DSRIP DY7-8 Measure
1:00 pm VP & RHP9 Anchor 1115 Waiver Discussion
Parkland Health & Hospital System
Margaret Roche, PhD
Director, RHP9 1115 Waiver Operations
Parkland Health and Hospital System
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400 Airport Road, Terrell, TX 75160  Lakes Regional
Community Center

Wednesday, September 6, 2017
10:00 am — 2:00 pm

AGENDA

Laura Collins Cognitive Enhancement Therapy (CET)

1:20 pm Lead CET Coach An evidenced based therapy to improve memory,
Ron Richardson focus, concentration, social skills and problem solving
CET Coach skills.  CET wakes up the brain through the use of
Jake Roland computer activities, social interactions and socially
CET Eoach oriented cognitive topics. Graduates of the program

will be available to talk about their experiences. You
will be blown away by alumni stories of how CET
changed their lives. Hands on computer activities will
allow you to "wake up your brain” after lunch.

Tasha Morgan
CET Transportation

1:20 pm — Leah Norstrud Tour of Mental Health Center / SUD Wing
1:25 pm Center Director (1°7 Floor)
1:25 pm — Judy Dodd/Jeannie Maddox Tour of Administrative Wings
1:30 pm (2™ Floor)

Travel to Tour Terrell Project Sites
1:30 pm — Toni Hughes Telemedicine (1 Skyline Drive, Terrell, TX ) -
1:40 pm Medical Unit Project Manager Map Attached

Tour one of our sites and see how services are
provided via Skype. See actual connectivity and how

it works!
1:45 pm- Laurie White IDD Crisis Respite Wrap Project- Map Attached
2:00 pm IDD Provider Director Tour the Terrell site located on the campus of Terrell
Tammy Leffall State Hospital.

1115 Program Director
Driving Directions to Project Sites (Maps Attached):

» Telemedicine Center: 1 Skyline Drive, Terrell, TX 75160

Head southeast on Airport Rd toward S Delphine St.
Continue Straight to stay on Airport Rd.
Turn right onto Skyline Dr. and the Destination will be on the left.

» Terrell State Hospital: 1200 E Brin St, Terrell, TX 75160 (Cottage 731)

Head north on Skyline Dr. toward Airport Rd.
Turn left onto Airport Rd.

Turn right onto TX- 34 and Turn right onto E. Brin St.



